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Each day we work together with 

communities and companies to 

help families in America recycle, 

and recycle well.  
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How? 
 
Increase access to recycling  
 
Increase capture of recyclables  
 
Improve quality of recyclables  

 

 

  



Our Working Model  

PROGRAM ASSISTANCE 

TOOLS and 

DATA 
SYSTEM SOLUTIONS 

INFRASTRUCTURE  

and SERVICE 
 

Our Working Model  

$33M Investment  

Nearly 500K Carts Placed  

40 Funders Across the Supply Chain  

700 Communities Assisted  



We Work Hand in Hand with Communities and Companies  

IMPROVING RECYCLING FOR: 

THE ENVIRONMENT     THE ECONOMY    AND THRIVING COMMUNITIES  

INFRASTRUCTURE 
and  OPERATIONS 

 

500K New Curbside  

Carts  

 

SYSTEM CHANGE and  

BEHAVIOR CHANGE 
 

40 Funders,  

700+ Communities  

MEASURABLE 

CHANGE 
 

$33M 

Investment,  
Data  



Together, transforming recycling for good.  



APPROACH TO MESSAGING 



Website  

Social Media Posts  

Traditional Media  

Hauler Information  

Direct Mail  

Cart Tags  

AWARENESS 

Billboards  

Quiz 

Leadership Ambassador  

Digital Ads  

Newsletter  

Individual Ambassadors  

Blog 

KNOWLEDGE PARTICIPATION ADVOCACY  

Social Media  

Shares 

Pledge  

FREE TOOLS  to Grow Awareness Through Integrated Messaging  

Endorsement  

To make the most of limited communications, coordinate and integrate messaging  

8 



UNDERSTANDING 

AWARENESS 1 
5 

50 

TOP YES/NO 

THE 

òADDITIONALó 

QUESTIONS & 

DETAILS 

Bus Ad, Billboard, 

IML 

Postcard, 

Magnet, Some 

Ads, IML, Oops 

Tag 

Website   

COMMUNICATING THE RIGHT 
THING AT THE RIGHT TIME  



CAPITILZE ON RESEARCH 
OUTSIDE OUR INDUSTRY: 
RESOURCE AND CASE 
STUDIES ON BEHAVIOR 
CHANGE: 



Eat a healthier diet  



Purchase 1% Milk  



Recycle Smart  

Donõt contaminate 

Keep it simple  



TESTING THE APPROACH 



Donõt bag your recyclables 

Recycle your cans  

PROVIDE CRYSTAL CLEAR MESSAGE 



BEFORE AFTER 

PROVIDE CRYSTAL CLEAR MESSAGE 



PROVIDE CRYSTAL CLEAR MESSAGE 

25% 



òWhat looks like resistance 

is often lack of clarityó 

-Switch  



Communicating about what 
belong in the bin  
(and what doesnõt) 



WORK WITH MRF: WHATõS ACCEPTED AND WHATõS NOT 



KEEP IT SIMPLE 

ALUMINUM 
Aerosol     
Can     
Foil or Foil-like Container     
Other Aluminum Containers 

CARTONS 
PAPER 
Cold Cups 
Hard Cover Books     
Hot Cups  
Ice Cream Container     
Junk Mail     
Kraft Bags     
Magazines     
Newspaper     
OCC     
Office Paper     
Paperback Books     
Paperboard Boxes     
Pizza Boxes     
Shredded Paper 

GLASS 
Bottles and Jars     
Drinking Glass     
Mugs     
Window 

PLASTIC 
Buckets  
Bulky Plastic  
EPS Foam 
Flower Pots     
HDPE Bottles & Jars     
Non-bottle HDPE Containers 
& Lids     
Non-bottle PET Containers & 
Lids 
Other Containers & Packaging 
Other Drink Bottles 
Other Food Bottles & Jars 
Other Household Bottles & 
Jars 
Other Tubs & Lids 
PET Bottles & Jars     
PET Thermoform  
PP Bottles     
PP Containers & Lids     
Produce, Deli & Bakery 
Containers, Cups, Trays 

STEEL 
Aerosol     
Can     
Pots and Pans     
Scrap Metal 

Consistent, simple messaging works best. 
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123recycling.com 123-456-7890  
City, State 



A recipe for communicating 
about curbside recycling  



Annual Info Card 

Mailer  

Curbside 

Feedback  
Top Issue Mailer  Top Issue 

Signage  

THREE COMMUNICATIONS TO DRIVE PARTICIPATION AND IMPROVE 
QUALITY 

1 2 3 INFORM AND 
TRIGGER 

PERSONALIZED 
FEEDBACK 

ISSUE SPECIFIC 
COMMUNICATIONS 



City of Atlanta  
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General Info  
Direct Engagement  Supporting Campaign  

Contaminant Specific  

Campaign Execution:  
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ATLANTA - CAPTURE RATES 
Before and After Data 2017 Pilot Areas  

OVERALL CAPTURE RATE increased from 52% to 66% 

28 



ATLANTA - CAPTURE RATES 
Before and After Data 2017 Pilot Areas   -   Single-Family   -   Curbside Service 

OVERALL CAPTURE RATE 

ÅCapture increased from 52% to 66% 



Key Outcomes - Atlanta 

Overall Capture rate increased 27% 

 Overall Contamination decreased  57% 

 Overall Bagged Recyclables decreased 62% 



Tools for recycling with carts 
1. CARTS GUIDE 
2. GRANTS 
3. FREE ART FILES UPON REQUEST (POSTCARDS, ADS, ETC.) 



Tools for Contamination 
1. ANTI-CONTAMINATION KIT WITH FREE CUSTOMIZABLE FILES 
2. IMAGES, ICONS, MAGNETS, SOCIAL MEDIA KIT 
3.MORE TO COME! 

confidential do not distribute  
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