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Why Food Banks? 

 Food Banks make it much easier to move 

truckload and multiple truckload food 

donations from large donors into the 

communities they serve and people in need. 

 



Food Waste is a Global Issue 

May 22, 2015-France passed legislation to force large 

supermarkets to donate unsold food to charity or have it 

turned into animal feed, compost or energy.  The law is a 

part of a plan to halve food waste by 2025.   

June 4, 2015-Tesco, Britain’s leading food retailer and the 

third largest in the world, announced it is giving away 

unsold food at the end of each day to charities such as 

homeless hostels and children's breakfast clubs. The 

supermarket giant revealed it threw away 55,400 tons of 

food in the last year, of which 30,000  tons could 

otherwise have been eaten. The food most commonly 

thrown away was from the bakery, followed by fresh fruit 

and vegetables and convenience items like pre-

packaged sandwiches and salads. 

 



Food Banking Overview 

• Although there are still smaller agencies 

that receive donations of food outside of 

Harvesters, and Harvesters even 

facilitates some of those relationships by 

connecting our agency partners with local 

grocery stores, the truckload donations we 

receive might well end up in the waste 

stream if Food Banking did not exist.  

 



Food Banking Overview 
• Increasingly Food Banks are focusing on produce 

and other perishable items to meet the need in 

the communities we serve. 
 

• The challenge of dealing with produce and 

perishables is that many of these truck load 

donations come to us near distress and at or near 

their best-by/sell-by dates. 
 

• Along with moving the product as fast as we can, 

we have to educate our agencies and their clients 

about good and bad produce and how long 

perishable items are good past best-by dates. 



Food Banking Overview 

• At Harvesters we strive to maintain AIB 

(American Institute of Bakers) cleanliness 

standards.  On our most recent AIB 

inspection we scored 970 out of 1000! 
 

• Feeding America, a national association of 

over 200 U.S. Food Banks, has recently 

rolled out stringent new safe food handling 

requirements for both Food Banks and our 

agency partners. 



Harvesters Overview 

Founded in 1979 

2011 Feeding America Food Bank of the Year 



Harvesters’ Mission 

Harvesters—The Community Food Network 

feeds hungry people today and  

works to end hunger tomorrow. 

 



Harvesters Facilities 
Moved to current KC warehouse in 2004. 

Harvesters Kansas City, Mo. Warehouse 

•216,000 square feet   

•Dry storage 12,800 sq. feet/3,848 pallets  

•Freezer 10,500 square feet/998 pallets 

•Cooler 5,670 square feet/678 pallets 

Due to produce and perishable donations 

increasing we are expanding to double 

our freezer and cooler capacity. 

Harvesters Topeka, Kan. Warehouse 

Opened 2010 

•50,000 square feet 

•Dry storage 22,000 sq. feet/326 pallets 

•Freezer 1,000 sq. feet/36 pallets 

•Cooler 13,500 square feet/352 pallets 

We hope to expand our Topeka 

capacity in the coming years. 



Harvesters’ Truck Fleet 

•16 Tractors 

•13 Reefer Pup Trailers w/lift gates 

•8 Straight trucks (14 to 24 feet) 

•8 Reefer 48 foot trailers 

•3 Dry 48 foot trailers 

•4 Dry 53 foot trailers 

•10 other smaller trucks 

In 2014 18 full time Harvesters drivers 

made nearly 1,600 donation pickups and 

1,400 order deliveries per month. 



Harvesters’ Network 

We fulfill our mission by providing food and 

household products to more than 620 nonprofit 

agencies in 26 counties from facilities in Kansas 

City and Topeka. 

 



Harvesters’ Programs 

• Harvesters Express (Pickup & Delivery) 

• Mobile Food Pantries (Metro and Rural) 

• Senior Mobile Food Pantries 

• BackSnack 

• Kids Cafe and Summer Feeding Programs 

• Government Commodities (CSFP & TEFAP) 

• Grocery Store and Restaurant Recovery 

• Shopping Floor 



Harvesters Food Distribution 
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Total Pounds Distributed

35% of total pounds distributed is fresh produce.  

In FY2016 that will be over 17,500,000 lbs. 

OVERALL WASTE GOAL LESS THAN 5% 



Harvesters’ Food Waste 

Composting Program 



Perishable Waste 2011-13 

• Total Food distributed in 2012, 20,633+ tons.  

• Produce distributed in 2012, 5,541+ tons. 
 

• From May 2011-April 2012 Harvesters had 

just over 1,120 tons of waste* hauled away 

at a cost of $79.38 per ton. 
 

• From May 2012-April 2013 Harvesters had a 

total of just over 1,228 tons of waste*.  
 

• These figures represent total waste, both organic and in-organic, but the vast majority of what we dispose of is produce 

and bread. 

 

 

 



 

 

MARC Composting  

Grant 
$46,769 Award Used to Divert Waste 

April 1, 2012 – March 31, 2013 

 

 

 



Uses of Grant Funding 

• Construction of concrete pad to support 

Missouri Organic dumpster, gravel drive 

from Topping to concrete pad and 

installation of garage door to access 

dumpster pad, $25,129.00. 

• Two large green roller bins, $3,438.00.* 

• Staff training and half time position funded 

by grant, $18,202.00. 

*Harvesters purchased a third green bin as well. 



Volunteer Gleaning 

 



Volunteer Gleaning 

 

 

 

 

 

 

• In addition to the VEC bins there is a third 

green bin in our “Shopping Floor” cooler. 



Redirecting Organic Waste 

 



Redirecting Organic Waste 



Perishable Waste 2012-13 

• From May 2012-April 2013 Harvesters had a 

total of just over 1,228 tons of waste.  

• During that period Harvesters had just over 585 

tons of waste hauled away at a cost of 

$115.75/ton. 

• During that same time Harvesters diverted over 

600* tons to Missouri Organic at $38.00 per ton. 

• Total savings to Harvesters vs. 2 year avg. 

cost of regular dumping fees $32,316.00**. 

*Total does not include April, 2013, 43 tons.** 2 year avg. fee per ton $91.86 - $38.00 x 600 tons. 



Project Accomplishments 

• This project was successful because Harvesters 

had board and staff buy-in and a plan in place to 

begin diverting produce. 

• Our volunteers enthusiastically embraced 

gleaning the produce for diversion. 

• Harvesters has experienced an increase in 

produce and perishable product over the term of 

the grant project. 

• The responsiveness of Missouri Organic which 

picks up our dumpster multiple times per 

week...and more!!! 

 



Perishable Waste 2013-14 

• During the April 1, 2013-March 31, 2014 

Grant Reporting period, Harvesters had 

1,078 tons of overall waste which was a 

decrease from the previous reporting 

period. 

• Surprisingly, the amount we diverted 

dropped as well from the 600 tons 

reported in the previous period to 304 tons 

during the 2013-14 reporting period. 

 



Project Challenges 

• Donated product in plastic packaging 

• AIB Food Safety Compliance 

Requirements 

 

 

 

 

• Occasional outside dumping in Missouri 

Organic dumpster. 

 



Prohibited Non-Compostable Items 



Changing the Game 

• During the previous 2013-14 Grant Report 

year it was noted, “That our intake of 

product that we ultimately had to dispose 

of included more that was wrapped in 

plastic so we could not divert it to the 

Missouri Organic (20 yard) dumpster”. 



Changing the Game 

• In late 2014 Missouri Organic approached 

us about trying a new process to deal with 

the food waste that came to us in plastic. 

• After doing some analysis of what we were 

disposing of in our non-compostable waste 

due to plastic packing Missouri Organic 

asked that we start sending as much of 

that waste to them as we could via truck. 



Changing the Game 

• In July* 2014 Harvesters began to deliver pallets 

of organic food waste that was wrapped in 

plastic to Missouri Organic for manual de-

packaging at their Liberty composting facility. 
• Harvesters actually had sent some trucks of bananas with and other plastic wrapped produce prior to Missouri Organic’s waste analysis 

• As a result we increased our overall food waste 

diversion during our third Grant Report year 

(4/14-3/15) to 879 tons. 

• OVERALL WASTE OUT OF 24,896 TONS OF 

PRODUCT RECEIVED IN FY 2015 WAS 1,596 

TONS OR 6.3% AND OF THAT MORE THAN 

HALF WENT TO MISSOURI ORGANIC. 



Meeting the Plastic 

Challenge 

• One of the reasons that Missouri Organic 

wanted to take this approach was to 

gather data on our plastic wrapped food 

waste stream with the intention of pursuing 

the purchase of a food separator and they 

have recently submitted a grant proposal 

for… 



Meeting the Plastic 

Challenge 



Questions? 
 

 Craig Colbert, Distribution Manager 

ccolbert@harvesters.org  816.929.3224  

 

     Kevin Martin, Director of Operations 

 kmartin@harvesters.org  816.929.3233 

and  

~ 

www.harvesters.org 
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